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Dear EurOMA Associates,

It is a great pleasure to introduce this issue of the
Newsletter. We have recently enjoyed the exciting
experience of the 4th World Production & Opera-
tions Management Conference (held in Amsterdam
this past July 1-5). The event was jointly organized
by EurOMA, POMS and JOMSA, and also served as
the 19th International Annual EurOMA Conference.

The World P&0OM Conference came back to Europe after 12 years, and we
can honestly say that this is now a consolidated initiative of the three asso-
ciations. Looking at the extraordinary figures of the Amsterdam Conference,
we can easily confirm that it is an extremely successful initiative. The Con-
ference has provided an exceptional opportunity for meeting, networking,
and starting new collaborations with fellow colleagues around the world.
The three societies and their members bring their own distinctive perspec-
tives, approaches, methods and focuses, thereby significantly enriching the
exchange of ideas.

Through this and other initiatives, the three groups are consolidating their
co-operation and we look forward to further developing our relationships in
the coming years. Together we will be facing many similar challenges, and
in particular the challenge of globalization. We aim at joining efforts to at-
tract scholars from emerging countries where the discipline is becoming in-
creasingly important, thus facilitating networking and joint research in the
new world of OM.

Besides this important effort and special relationship with our global part-
ners, | would like to direct your attention to two other directions towards
which the EurOMA Board is working.

First of all, a Special Interest Group has been established to develop initia-
tives aimed at strengthening the ties between EurOMA and OM practitio-
ners. In particular, the goals are to increase the relevance of OM research
for practice, and to improve the visibility of OM research for practitioners.
The team, coordinated by Jan Olhager and composed also of Jaume Ribera,
Rui Sousa, and myself, developed proposals for a number of new initiatives
that will be discussed and hopefully implemented by the Board in the near
future.

Furthermore, the Board is committed to developing, in collaboration with its
partners, new initiatives for teaching OM, in order to support its associates
in this critical and challenging task.

It will be a pleasure to report on these and other new developments of our
Association in due course.

For the moment, | would like to invite you to enjoy reading this Newsletter!

Ceffolte Coy

Raffaella Cagliano
EurOMA President 2010-2013

raffaella.cagliano@polimi.it
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EDITOR’S COMMENTS

Welcome to Issue #40 - the
Spring / Summer 2012 edi-
tion of the EurOMA Newslet-
ter! The newsletter is a com-
plement to the EurOMA web-
site www.euroma-online.org
where regularly updated and
time-critical items are found.

We had a small delay in the publication of this edi-
tion of the newsletter, as we wanted to include the
report on the 4t World P&OM Conference, held in
Amsterdam at the beginning of July.

As presented in the last EurOMA Newsletter (#39),
the new format is organized around several sections
or columns, covering distinct aspects of the life of an
OM professor:

e President’s Letter

e Editor's Comments

e Featured Article

o Research News - thesis presented awards,
interesting published papers, working pa-

pers from different institutions, etc.

e Teaching Corner - new cases, exercises,
hooks to get the attention of students

(movie clips, props, etc.), role-playing, simu-
lations, articles, etc.

e Practitioner’'s Insight - articles written by
practitioners reflecting on OM applications
or on our own experiences as faculty when
doing consulting jobs in the “real” world.

o News from the EurOMA Board Teams - the
Board members are grouped into teams:
Funding and Membership (F&M), Education
and Meetings (E&M), Communications, and
Finance. The chairs of these teams will
share their news, decisions and concerns.

e Conferences and Events

e Employment Opportunities
e |JOPM Editor

e Country Representatives

e EurOMA Board

Many of these columns need input from members!
The Newsletter must be a vehicle for communication
among EurOMA members, including Board mem-
bers. Please contribute by sending us your news,
views, experiences, photos, etc. You can send input
to jribera@iese.edu, your EurOMA Newsletter Editor.

FEATURED ARTICLE

SUSTAINABLE OPERATIONS

Cristina Giménez, ESADE Business School

The most widely-adopted defini-
tion of sustainability is that of
the World Commission on Envi-
ronment and Development
(1987, p.8): “development that
meets the needs of the present
without compromising the ability
of future generations to meet
their needs”. This macroeco-
nomic definition is usually operationalised through
the triple bottom line, a concept developed by
Elkington (1998), which simultaneously considers
and balances economic, environmental and social
issues from a microeconomic point of view. Eco-
nomic sustainability is usually well understood.
However, what is sometimes not so clear is the defi-

nition of environmental and social sustainability. En-
vironmental sustainability refers to the use of energy
and other resources and the footprint companies
leave behind as a result of their operations whereas
social sustainability shifts the focus to both internal
communities (i.e., employees) and external ones
(Pullman et al., 2009). Social sustainability means
that organisations provide equitable opportunities,
encourage diversity, promote connectedness within
and outside the community, ensure the quality of life
and provide democratic processes and accountable
governance structures (Elkington, 1994).

Studying sustainability from the Operations Man-
agement (OM) field is essential for two fundamental
reasons: First, firms have to account for the footprint
they leave behind, being Operations (mainly through
manufacturing and transportation) one of the areas
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contributing most to this footprint (Kleindorfer et al.,
2005). Second, Operations is also one of the areas
employing the most personnel and having the high-
est impact on the external community, contributing,
therefore, to the sustainability’s social performance
of the firm. However, as firms are held responsible
not only for the impact of their operations but also
for the impact of their supply chains, the integration
of sustainability into the Supply Chain Management
(SCM) arena has become a key issue.

There has been a rising concern about sustainability
both among managers and researchers. About 80
per cent of the world’s largest 250 companies re-
ported on their social and environmental perform-
ance in 2008, up from about 50 per cent in 2005
(KPMG, 2008). The concept has also begun to ap-
pear in the literature of business disciplines such as
Operations and SCM (Carter and Rogers, 2008). Our
last EUROMA conference in Amsterdam is not an ex-
ception: Sustainable operations was the third most
covered theme (representing around 10% of the pa-
pers presented). Also, the two keynote addresses of
this year conference covered this topic: Professor
Luk Van Wassenhove (INSEAD) highlighted that pol-
icy making in the future would be centered on sus-
tainability. Thus, OM as an applied science that add
value to managers will have something to say about
sustainability. He also pointed out socially responsi-
ble operations as a promising topic for the future.
Similarly, Marie-Christine Lombard (CEO of TNT Ex-
press NV) addressed what type of safe, efficient and
zero emission solutions TNT offers to their custom-
ers and the humanitarian sector.

Corporate Social Responsibility (CSR) and sustain-
ability topics have also arrived to our classrooms.
They are covered in the Business Ethics or CSR
courses but also in many courses of our discipline.
For example, many OM textbooks offer a section on
sustainability in the introduction to operations or op-
erations strategy (e.g. Krajewski et al., 2010; Heizer
and Render, 2011) or devote one full chapter to op-
erations and CSR (e.g. Slack et al., 2009) or to glob-
alization and CSR (e.g. Jones and Robinson, 2012).

Our newsletter aims to contribute to raise the con-
cern of our discipline regarding this topic. Both the
feature article and the practitioners’ insights focus
on this topic. While this article was an introduction to
the topic, the practitioners’ insights summarises the

results of an European project in the tannery indus-
try to redesign the supply network to make produc-
tion processes both efficient and environmentally
friendly.
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BOOK REVIEW

THIS IS LEAN: RESOLVING THE EFFICIENCY PARADOX - MODIG & AHLSTROM

“This is Lean: resolving the efficiency paradox”
Niklas Modig and Par Ahlstrém

- Rheologica Publishing, Stockholm, 2012

Drawing on examples from services and manufactur-
ing, this book explores the lean phenomenon which,
despite many years of research effort, continues to
defy universal definition and understanding. A major
stumbling block for academics and practitioners
alike is the lack of a single generally accepted defini-
tion - a situation which the book argues arises in
large part from three factors. Firstly, it is common for
different levels of abstractions to be used; secondly
lean is often viewed as a means to an end rather
than as a goal in itself; and finally because of a view
that lean is everything that is good. The book au-
thors are clear that “lean is not everything that is
good and everything good is not lean”, but they are
equally clear that - despite the inconsistencies and
confusion - it is one of the most widespread man-
agement concepts.

The book is underpinned by a comparison of the al-
ternative organisational objectives of resource effi-
ciency and flow efficiency. In the first part, chapters
1 to 4 define and examine the two efficiency types
describing how flow efficiency focuses on the proc-
ess of adding value to a focal unit (e.g. a customer,
manufactured item or piece of information). This
contrasts with the more traditional rival system
whereby the focus is on fully utilising the resources
which perform the processes on a unit, i.e. on re-
source efficiency. Using clear accessible examples,
and illustrated with a number of engaging hand-
drawn graphics, the two approaches are compared
such that the reader is left in no doubt about the
drawbacks of a focus on resource efficiency from the
perspective of both the organisation and the cus-
tomer. There is nothing particularly new in the con-
cepts and ideas that are presented in this part of the
book, but the message is startlingly clear: for an or-
ganisation to focus exclusively on resource efficiency
at the expense of flow efficiency is a route to waste-
ful and overly complex operations and to dissatisfied
customers. The efficiency paradox articulated shows
that by adopting a focus on the utilisation of re-
sources, whilst an organisation may believe that it is
highly efficient, it is in fact inefficient. Aiming for re-
source efficiency has the result of creating superflu-
ous work and non-value adding activities that a fo-
cus on flow efficiency would avoid. This sets the
scene for the second part of the book which consid-
ers the links between flow efficiency and a lean op-
erations strategy.

Chapters 5 to 11 further explore the efficiency para-
dox and, in particular, examine the lean phenome-
non, beginning with an explanation of how Toyota’s
focus on flow efficiency derived from resource short-
ages in Japan following the Second World War. Inno-
vative approaches that focused on perfectly satisfy-
ing customers’ needs using minimal resources,
formed the backdrop for the development of the
Toyota Production System (TPS), which itself formed
the starting point for developments in the West
which came to be known under the umbrella of
“lean”.

The efficiency matrix that is introduced in the book
offers a simple means to visualise an organisation’s
resource and flow efficiencies, with a “perfect state”
achieved only when both efficiency types are high. At
the opposite corner of the matrix is the undesirable,
but not uncommon, “wasteland”. The book explains
how the limiting factor for achieving perfection is
variation - in terms of both demand (customer
needs) and supply (organisational resources). The
efficiency matrix, which forms a framework for visu-
alising improvement patterns, together with the as-
sociated efficiency frontier is used to illustrate the
links between variation, business strategy, and op-
erations strategy. In this way, the authors introduce
us to lean, which they depict as an operations strat-
egy that prioritises flow efficiency over resource effi-
ciency. They argue that lean means, first and fore-
most, focusing on flow efficiency to reduce and
manage variation. The end result of so-doing is the
elimination of non-value adding activities and super-
fluous work, and the consequential improvement in
system resource efficiency. Successful lean means
continuous improvement such that an organisation
wins on both fronts.

In describing how standardisation and visualisation
are the cornerstones of a flow efficient (lean) system
that satisfies the needs of its customers, the book
also suggests that lean leads to less stressful work
and easier management control, thereby implying
improvements to the working lives of employees. The
not uncommon view that the loss of autonomy over
work processes and negative experience of being
part of a regimented standardised system can in-
crease worker stress and reduce job satisfaction is
not explored. The potentially undesirable conse-
quential effects of a lean flow efficient system on its
employees is perhaps the subject for a different
book?

Modig and Anlstrém write in an engaging and acces-
sible style. They present complex ideas in a way that
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makes them seem simple, and the book will un-
doubtedly have appeal to a range of audiences. It's
easy narrative and appealing presentation makes it
an easy read for experienced academics and profes-
sionals in the fields of business and operations
management. In a world often characterised by
complicated problems and sophisticated solutions it
reminds us of basic truths, values and principles.
This book will be of benefit to executive officers and
managers in organisations of all genres - manufac-
turing and services, private, public and third sector.
It could well become the next “must-have” of the
savvy modern manager. The book will also be of
value to those who seek to learn about business,
operations strategy and lean, whether as under-
graduate, post-graduate or post-experience stu-
dents. For all, it introduces and examines fundamen-

tal ideas in such a way as to engender a balanced
and grounded view of the foundational concepts.

One final point: | would really like to know the end of
the naive foreigner story - did he eventually ask the
right question (p. 139)?!

Margaret Taylor

Professor of Operations and
Technology Management
University of Bradford School of
Management, UK

July 2012

RESEARCH NEWS

BEST PAPER AWARDS - 19™ EUROMA ANNUAL CONFERENCE, AMSTERDAM, NL

At the end of the 4th World Production & Operations
Management Conference / 19t International Annual
EurOMA Conference, several best paper awards
were announced:

THE CHRIS VOSS BEST PAPER AWARD

For the best paper presented at the conference:
Winner

e Benn Lawson (University of Cambridge, UK),
Daniel Krause (Colorado State University, USA), and
Antony Potter (University of Manchester, UK), for
their paper:

“Managing Supplier Performance during Collabora-
tive New Product Development”.

Runners-up (ex aequo)

* Melek Akin Ates (Erasmus University Rotterdam,
Netherlands), Guido lanniello (Luiss Guido Carli Uni-
versity, Italy), and Jan van den Ende (Erasmus Uni-
versity Rotterdam, Netherlands), for their paper:

“An Exploratory Model for Coordination Approaches
in Buyer-supplier-supplier Triads in NPD projects”.

* Emanuele Lettieri, Giovanni Radaelli, Nicola Spiller
(Politecnico di Milano, Italy), and Matteo Mura (Uni-
versita di Bologna, Italy), for their paper:

“Innovating Healthcare Operations: lessons from a
micro-level investigation”

THE HARRY BOER BEST STUDENT PAPER AWARD

For the best paper presented at the conference au-
thored by a PhD student.

Winner

¢ Andrea Stefano Patrucco, Davide Luzzini, and Ste-
fano Ronchi (School of Management, Politecnico di
Milano, Italy), for their paper:

“Supplier and Purchasing Function involvement in
NPD: what are the effects?”
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Runner-up

¢ Andreas Wieland (Technische Universitat Berlin,
Germany), and Carl Marcus Wallenburg (WHU - Otto
Beisheim School of Management, Germany). for
their paper:

“Strategies to Cope with Uncertainty: The moderating
role of the supply chain position”.

THE JOSE A. D. MACHUCA WORLD P&0OM CONFER-
ENCE BEST PAPER AWARD

The World Conference on Production and Operations
Management began in Seville in 2000 and is co-
organized every 4 years by EurOMA, POMS and
JOMSA. The second event was held in Cancun
(2004), the third in Tokyo (2008), and most recently
the fourth in Amsterdam (2012).

To further encourage members of the OM commu-
nity to make global contributions to their field
through research, and conduct worldwide joint re-
search collaborations by people from different conti-
nents (including emerging and industrializing re-
gions), EurOMA, POMS and JOMSA decided to create
and to sponsor for each World P&OM Conference
one Best Paper Award to a research paper of supe-
rior quality and global impact.

To recognize the depth of
commitment and enthusiastic
contributions to the OM com-
munity made by José A. D.
Machuca - who had the origi-
nal idea for the event in 1996
and laid the foundations and
concepts for ever-growing suc-
cessful P&OM World Confer-
ences, co-organized by Eu-
rOMA, POMS and JOMSA - the name given to this
award is “The José A. D. Machuca World P&OM Con-
ference Best Paper Award.”

The requirements for this award include global and
widespread attention by multidisciplinary audiences,
as well as superior scientific and writing quality. The
following criteria apply:

Global Attention by Multinational Audiences:

(1) The paper considers an important topic of inter-
est to the global OM community and has widespread
implications for OM practitioners around the world.

(2) The paper has an international focus and pro-
vides international comparisons reflecting cultural
differences or the application of universal concepts
to global settings.

(3) The paper is written by co-authors from different
regions.

Superior Scientific Quality

(1) The paper explores new territories and offers
creative visions, thoughts and analytical methods
leading to new interpretations and understandings
of OM concepts.

(2) The paper is equipped with rigorous logic and de-
liberate analysis.

Superior Writing Quality

The writing is logical, coherent, clear, well-supported,
and understandable to multi-disciplinary audiences.

2012 JOSE A. D. MACHUCA AWARDS

Winners (ex aequo)

e Barbara B. Flynn (Indiana University, USA), Thomas
Bortolotti, Pamela Danese (University of Padova, It-
aly), and Pietro Romano (University of Udine, Italy),
for their paper: “Cumulative Capabilities and Lean: A
test of the sandcone model”.

¢ Robert D. Klassen (University of Western Ontario,
London, Canada), Su-Yol Lee (Chonnam National
University, Korea), Andrea Furlan & Andrea Vinelli
(University of Padova, ltaly): for their paper: “The
Green Bullwhip Effect: Transferring environmental
obligations along a supply chain”.
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Runners-up (ex aequo)

* Reza Zanjirani Farahani (Kingston University, UK),
Hoda Davarzani (Lund University, Sweden), and
Hazhir Rahmandad (Virginia Tech, USA), for their pa-
per: “Sanction as an Econo-Political Risk to Supply
Chains”

e Hirofumi Matsuo (Kobe University, Japan), for his
paper “Supply chain disruptions from the Tohoku
Earthquake: What happened to automotive semi-
conductors and what should be researched?”.

EMERALD AWARDS FOR EXCELLENCE

There were also some Emerald awards presented by
Lucy Sootheran at the conference in Amsterdam, in
conjunction with the 2012 EurOMA Annual General
Meeting (AGM).

International Journal of Operations & Production
Management

Highly Commended Award

Mattias Hallgren, Jan Olhager & Roger Schroeder
“A hybrid model of competitive capabilities”/

International Journal of Contemporary Hospitality
Management

Highly Commended Award

Usha Ramanathan and Ramakrishnan Ramanathan,
“Guest perceptions on factors influencing customer
loyalty: An analysis of UK hotels”.
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Journal of Quality in Maintenance Engineering

Highly Commended Award

Jasper Veldman, Hans Wortmann, and Warse Kin-
genberg,
“Typology of condition based maintenance”.

Supply Chain Management: An International Journal
Outstanding Reviewer Award

Holger Schiele

TEACHING CORNER

FIRST IMPRESSIONS - RELEVANCE, IMPORTANCE AND INTEREST

"First impressions -
relevance, importance and interest”

-- A personal view by Nigel Slack

Nigel Slack is a EurOMA Fellow, Professor Emeritus
at Warwick University, and an Honorary Professor at
Bath University. He is the lead author of the market
leading European texts in Operations Management.

o
L

The first session of any course is important. It estab-
lishes the ‘feeling’ of the course; it sets students’
expectations and it defines the scope of what's to
come in subsequent sessions. So how should you
start? Well the first rule is, ‘don’t try to be something
that you aren’t’. Your personal style of teaching is
yours; don’t try to copy someone else’s style. The
front of the class is an exposing place - students
can see when you are pretending. But (and it’s a big
but), irrespective of your personal style, there are
some things that | believe (remember this is a per-
sonal view) need to be established right at the be-
ginning of a course. They are:

* Operations management is relevant to you.
* Operations management is important generally.
* Operations management is exciting.

How you convince students that OM is relevant, im-
portant and exciting will depend on a number of
things, the formal objectives of the programme, the
position of the course within the programme, what
personally motivates you as a teacher, and so on.
But, for me, the key factor is how much experience
of business life the students have. The table sum-
marises how | see the experience of students influ-
encing how we can convey a sense of relevance, im-
portance and excitement.
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Degree of work | Relevance - it means some-

Importance - it has value

Interest - it involves me

Style - 1 paragraph local
cases and 2 minute video
clips of local queues.

are obviously important.
For example disaster re-
sponse supply chains, poor
or good University proc-

experience thing for me generally
Relatively little | What - operational, process Consequences of opera- Quirky / unusual exam-
- e.g., under- level content. tions success and failure ples.
graduate stu- Examples - processes where | focus on what they can see
dents they are customers. Exploit feelings as cus-

tomers, ‘what infuriates
you? What delights you?

}

esses

!

Experienced
-e.g., Executive

What - Introductory models,
but move quickly on to the

Again, the consequences of
operations success and

Quirky / unusual also
works for experienced

MBS students | strategic. failure (‘OM can make or students
Examples - A wide range of break your business!’). Dis- Emphasise the challenges
Zizcltors.T al | tinguish between opera- facing Operations manag-
: yie I; opica ?xamp els tions that are ‘different’ ers.
rom business/financia and those that are ‘better’
press.
Relevance With experienced students such as an exec MBA

Relevance means selecting ideas and using exam-
ples that have evident meaning to students and
communicating the ideas in an engaging way. Select
ideas and examples that have meaning because
they cover the issues that students recognise from
their own experience and they are set in contexts
that are familiar to them. So, for example, under-
graduate students may have some experience of
working in operations processes through vacation
work or formal internships, but many will not. This
does not mean that they don’t have experience of
OM processes - they do - but their experience will
probably be as a customer - as someone being
processed, rather than someone doing the process-
ing. There are three implications of this. First, the
topics to cover should be operational, process-level,
ones rather than the more strategic ones. For exam-
ple, how are all processes similar at a high level?
What are processes transforming? How are they dif-
ferent? What are their objectives?

Second, the examples should be based on proc-
esses that the students have actually experienced,
probably as customers. Avoid ‘widget manufacturing’
examples (at best theoretical and dull, at worst mys-
tifying and dull) they will mean nothing to most un-
dergraduates. And anyway, the world is not short of
good relevant examples of processes they are famil-
iar with. Third, teaching needs to move from exam-
ple to theory, not the other way round. This will dem-
onstrate that the standard OM models are not sepa-
rate from their experiences, but are actually a way of
explaining experience.

class, the problem is the same but the solution very
different. Here the big issue is likely to be that many
of the class will think of OM as being of real rele-
vance only to those actually working in the opera-
tions function. The challenge is to establish the dif-
ference between operations as an activity and op-
erations as a function. (Corny trick but it works - ask
the class - ‘who works in operations?’ a few stu-
dents raise their hands, ask ‘who has internal or ex-
ternal customers?’ most / all raise their hands, ask
‘who uses resources to create value for the firm?’
everyone raises their hands, ask again, ‘OK who now
works in operations?’) Again, the introductory mod-
els are appropriate, but | find it useful to move
quickly on to the strategic consequences of good OM
such as low costs, secured revenue, more effective
fixed and working capital, lower risks and enhanced
capabilities. lllustrate this with examples from as
wide a range of industries as possible, always start-
ing with an accessible service example (I use parcel
delivery services such as TNT), but including the sec-
tors represented in the class. This is where the busi-
ness/financial press is useful. There are always
plenty of examples relating to OM in the Financial
Times or the Economist. With experienced students
you really do have to go beyond the conventional
narrow boundaries of OM if you want to set the sub-
ject in a strategic context.

Importance

Convincing students of the importance of OM means
that you have to establish its value to any type of en-
terprise. For experienced or inexperienced students
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this requires exploring the consequences of opera-
tions success and failure. Again focus on what stu-
dents will clearly recognise as obviously important.
Inexperienced students may not fully understand
how good or bad OM affects business, but they do
have an intuitive grasp of the importance of how one
organises, for example, disaster response supply
chains, healthcare processes and high-profile (bank-
ing?) failures. They fully understand good and bad
University processes. Ask ‘what would happen if we
lost your exam scripts?’ ‘how would it help if we re-
turned your assignment feedback in half the time?’
‘how could we do this? etc. The same principle ap-
plies to experienced students - what are the conse-
quences of operations success and failure? | use the
slightly dramatic headline; ‘Operations Management
can make or break your business!” Again, use exam-
ples of enterprises with reputedly good or bad opera-
tions. However, with experienced students | think it
is useful to distinguish between successful opera-
tions that are ‘different’ from those of competitors
(for example, Amazon, Zara, IKEA) and those that are
broadly similar but they are organised ‘better’ (for
example, Toyota, Four Seasons). Relate this idea to
their own organisations. Ask ‘are you going to im-
prove by being different (to competitors), or being
better?’ This can move on to a discussion of differ-
ent philosophies of improvement.

Interest

Unless you are personally exited by, interested in,
and enthusiastic about OM, your students won’t be.
If you can’t be passionate about the subject, go find
another subject or job that you can work up some
enthusiasm for. As far as your students are con-
cerned, the key task is to get them to feel involved

and/or engaged by the subject, and the good news
is that students’ expectations are in our favour. By
that | mean that their expectations are often low.
They can associate the subject with mathematical
modelling in technical manufacturing companies.
There is nothing wrong with mathematical modelling
or technical manufacturing of course...... eventually.
But for most students starting there is a mistake. In-
stead, use interesting, unusual, even quirky exam-
ples. | find that the types of examples that excite
students are broadly the same whether they are in-
experienced or experienced. Disney World, ‘Square
Watermelons’, IKEA, Amazon, Zara, are all favourites
(just Google them, or better, buy the book, OK). Sin-
gle slides or a short YouTube clip are great for mak-
ing what my fellow author, Alistair Brandon-Jones of
Bath University, calls ‘hooks’. But in the first session
| try and as many relatively short examples as will fit.
The objective is to demonstrate scope and interest,
not depth; that comes in later sessions.

The other aspect of generating interest does depend
on students’ experience; it is to face them with the
challenges of being a good operations manager.
With inexperienced students you can exploit their
feelings as customers of common processes. Ask,
‘as a customer of [insert service] what infuriates
you? What delights you? Move them to ask ‘why is it
like this?’ ‘Is it deliberately design like that or did the
operation make a mistake?’ With more experienced
students you can emphasise the challenges facing
Operations managers. Ask ‘how do you balance your
responsibilities to owners, customers, the environ-
ment, supplier, and staff?” ‘What technology
changes will have implications for how operations
are managed in your company?’

PRACTITIONERS’ INSIGHTS

DESIGNING ENVIRONMENTALLY SAFE SOLUTIONS:
A SUCCESS CASE IN THE TANNERY INDUSTRY

Pamela Danese, Laura Macchion, Andrea Vinelli
University of Padova, Italy

In recent years in the tannery industry, the develop-
ment of green supply chains to minimize the envi-
ronmental impact of each phase of the product life-
cycle has become an increasingly important aspect,
thus requiring a proactive business perspective that

allows developing new sustainable product and
process technologies and operations. As defined by
Zsidisin-Siferd (2001), the Green Supply Chain Man-
agement is a set of policies and actions imple-
mented for evaluating potential environmental prob-
lems in relation to the purchasing, production, distri-
bution, use and re-use of goods and services.

Our research in the field of sustainability is part of an
European project, labelled Eco.L.l.F.E (Ecological
Leather Innovations For Environment), that is an in-
novative research program promoted by Gruppo
Dani - one of the largest Italian tanneries specialized
in providing top-quality leather for upholstery, auto-
motive, aviation, yachting, garments, footwear and
other leather goods - and developed in collaboration
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with researchers from the Department of Manage-
ment and Engineering of the University of Padova
(Italy) and a producer of machines for tannery’s
processing. The scope of this project was to analyze
how supply networks operating in the tannery indus-
try can be redesigned to make production processes
both efficient and environmentally safe and align
them with a green supplier network structure. In par-
ticular the main objectives were:

1. Developing new liming and tannery technologies
without metals or chrome to reduce tannery envi-
ronmental impact and develop new "eco-friendly"
leathers;

2. Redesigning Dani’s internal processes and supply
network activities in order to process fresh raw hides
thus eliminating the process of desalination which
has a huge negative effect on the environment. This
required to run Just In Time leather deliveries from
slaughterhouses to tannery without the use of any
SC intermediary, and organize fast deliveries which
have to take place within a few hours to avoid
leather deterioration. This supply chain reorganiza-
tion can be considered a revolution in the tannery
industry as allows to streamline leather production

phases, skip SC intermediaries and avoid non-value-
added activities (i.e. the salting), as well as increase
collaboration between tanneries and slaughter-
houses.

One of the main drivers that led to the success of
this project was the top management conviction that
environmental improvement is a new way of make
business, infusing this strong belief into the whole
company. At the same time in recent years, very
strict environmental laws are forcing tannery com-
panies to regulate sewage water reuse and purifica-
tion, and reduce the chemicals used in production.
These laws acted as drivers motivating the search
for new tannery technologies that comply with the
standards of emission required by the environmental
legislation. Finally, we conducted a conjoint analysis
to evaluate the preferences and expectation of
Gruppo Dani's customers which confirmed their
strong interest in products realised with eco-friendly
leathers in the short-term horizon (2-3 years). The
confirmation that the market desires to buy products
with low environmental impact represents an impor-
tant feedback for the company. Thus also customers
are acting as an important driver for motivating the
development of green supply chain practices.

PAST CONFERENCES & EVENTS

ATH WORLD CONFERENCE ON P&OM, AMSTERDAM, 1-5 JULY 2012

“We live in interesting times, and our profession of
Production & Operations Management has become
more relevant than ever before.””

In his keynote address at the
start of the 4th World P&OM
Conference in Amsterdam,
INSEAD professor Luk Van
Wassenhove underlined the
conference theme Serving
the World by stating that the
academic P&OM community
should resist the temptations
of being ‘armchair academ-
ics’. The word-wide problems of scarcity of raw mate-
rials, pollution and social problems, and the current
economic crisis, call for people who are trained in
solving complex problems of allocating scarce re-
sources and finding effective and efficient solutions
in various areas including distribution of food and
other products, in cradle-to-cradle systems thinking,
in humanitarian logistics, and in many other ways.
The P&OM academic community can make a differ-
ence towards research for a better world, and it is up
to us to fulfil that promise and serve the world.

Professor Van Wassenhove’s keynote address was
an excellent start to what proved to be an excellent
conference.

After Seville, Spain (2000), Cancun, Mexico (2004)
and Tokyo, Japan (2008), the 4t World P&0OM Con-
ference (also the 19t International Annual EurOMA
Conference) took place on 1-5 July 2012 in Amster-
dam, Netherlands. The World Conference is a joint
initiative of the American, European and Japanese
organizations POMS, EurOMA and JOMSA. With a re-
cord-breaking attendance of over 700 delegates
from almost 50 countries spread over 6 continents,
indeed the organizers’ objective of gathering schol-
ars from around the globe to discuss the newest and
most important insights of a broad selection of top-
ics in P&OM was realized.

Hosted at the University of Amsterdam campus, the
conference had five days with packed schedules in-
cluding plenary and semi-plenary sessions, a Span-
ish track, contributed and invited sessions, the
Young Scholars’ Workshop, roundtables, the Doc-
toral Seminar, an exhibitor market, guided tours,
company tours and, of course, various social events.
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In her plenary keynote address, Marie-Christine
Lombard, CEO of TNT Express, explained how TNT
has saved hundreds of millions of euros by imple-
menting various tools of operations improvement
and optimization, and how the organization has gone
about training their people so that operations re-
search has become part of the company’s DNA. The
semi-plenary sessions allowed leading experts to
have an in-depth discussion on a wide variety of top-
ics such as: Health Care Operations (Erwin Hans),
Behavioral Operations (Karen Donohue), P&OM
Teaching (Nigel Slack), Global Manufacturing Coun-
try Competitiveness (Aleda Roth), Evolutionary
Analysis of Industrial Performance (Takahiro Fuji-
moto) and Supply Chain Optimization at TNT (John
Poppelaars). In addition, the Meet the Editors ses-
sion - where several leading journals were repre-
sented - attracted a substantial number of people.

The main part of the conference was dedicated to
the contributed and invited papers selected from the
over 900 extended abstracts submitted. Divided
over 22 main tracks in 20 parallel sessions, more
than 520 papers were presented and discussed. The
most popular main tracks proved to be Supply Chain
Management, Sustainable OM, and Lean. However,
for all tracks the overall session attendance was ex-
cellent, so that m